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oral Tuttle Public Library

Strategic Plan FY2021-FY2023

Goals-

1.

4.

Obtain our new facility and find the best development plans to fulfill our
needs and wants for an advanced facility.
a. Design strategic, appealing and resourceful spaces for the adult,
teen, children and media rooms.

Increase and advance technological improvements to meet the needs of
patrons and library staff.
a. Obtain Internet service with increased speed, capability and
reliability.
b. Increase the number of computer terminals available to patrons.
c. Add training courses for the staff.

Increase visibility through community involvement.

a. Create marketing materials to increase the visibility of library
services.

b. Obtain an outdoor sign for the new facility.

c. Present at the schools and churches about our new facility and
what we have to offer.

d. Help support our new Friends of the Library group.

e. Create a teen and tweens group to provide input on what they
would like to see developed in the library.

With growth and development, advocate for more hours and additional
staff.
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